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SO Peergmmel Hvaluations in Cases of Leassigmment
CIA lotice dated 9 Febmmarxy 1953 25X1A *
(¥ loties dated 1 August 1952

25X1A
1. czs wotice I ¢ ject: “Personnel Tvaluations in Cases of
saseloomentt, dated ¥ Tebyusyy 1953, specifies that the Persomnel Office

11 not approve whe ofvicial imteroffice, stall or DR/P area division transe :
» action oi aay aploree OG~7 or above urless a narrative evaluation is
sluded in the officist file or attached %o Standard Form 52 requesting the i
ansier. bils nerrative eveliuation will be prepared by the immediate super-
whoaor puralbereousiy with the granting of a statenont of availability for .
he suployee mwoived snd shoudd inelude specific comments on at least the L
sitowing noints 2
#. inowiadpe of the job being pearformed £

B Judpment in arrivioes at logleal and workasble solutions

S canendebility, not only in heing on the job, but in accom-
wilehment of assigesd tasks 1thin reasonable deadlines

¥

d. Olabiddty under pressuye and ability to adjust to chenglag
gonditiorns or oureunstancaes

. Ioaginotiong daltietire, and oviginality

&, Smearibe conscloustaag
g. feob ooi diplenacy ia dealding with othera t
#. ihe gvaluation must be sismed by sither the Chief or a
Jpatad s viicdal of the zalndng unit to confire his understanding
che evaluetion maberizl. In acdlition fo suomltting narrative evaluations
whe tenond of svelilsbility of ony Azency esmployoe prade (S-7 or
oo, an evaluation will be preporad and sindlarly handled in the case of
v oenpLoyes, weganiless of prede, where there hos been any ovid nee of une :
stactory perfomances oy depropatory infoeriation. k
3 urrent lnelivetlons ropasvding ihe processing of reacsigmment ang
syanefar astions sye dleted in the attachments to PDU 4T=52, "Instructions

the Prenaratviom znd Processing of Standard Form 52, Request {ov
fopeonngd, Action®, dated 2 October 1952, These instructions will be
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rmended to provide for inclusionm of the aiditional review requirement
indieated in parapgraph 1. Until the revised attachments are published,
Ciiefs of PD(0) and PD(C) are directed to establish tho necessary internal
procedures or controls to assure coapliance with the sbove requirenent. 2BX1A
ho The provisions of 'lotice in no way rescinds the procedures
indicaled in paragraph (d of ‘lotice 95=-52, subdect: “Persounel Fvaluationr, 25X1A
dated 1 mupust 1953, (roinstated by “'otice dated 27 Jamary 19%3),
ihis provides for the preparation by the supervisor of Tersonnsl Ivaluation
Paports, for individuals who are to be reassigned from their uaits,
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